ALPENA COUNTY BOARD OF COMMISSIONERS
2012
PROPOSED COMMITTEE STRUCTURE

PERSONNEL MANAGEMENT COMMITTEE- Mark Hall, Chairman
Responsible to and for all employee related Gerald Fournier
personnel matters to include Contract Tom Mullaney
Negotiations, Grievances, Discipline, Hiring, Ken Hubbard, alternate

Salary and Wage analysis and appointments.

FINANCE/BUILDING MAINTENANCE AND RECREATION COMMITTEE Lyle VanWormer, Chairman
Ken Hubbard

Responsible to and for the maintenance and control of county Rich Fortier

related expenditures and its fiscal budget: to include reviewing of Jeff Kowalski, alternate

bills for payment, Equalization County Evaluation, Insurance and

Bonds, Requests for funding or changes in budget items, General

Revenue Sharing, contracting for goods and services and approval

of all large and unusual purchases and computer systems.

Responsible to and for physical construction and maintenance of all

county owned buildings and property: to include Courthouse, Annex Building,
County Parks, Airport, Sheriff's Department, Plaza Pool, Fairgrounds, and
County Recreation Plan.

AMBULANCE COMMITTEE Cam Habermehl, Chairman
Responsible to and for the Ambulance Fund. Reviews and Lyle VanWormer
recommends Ambulance Fund policy revisions and confracts. Mark Hall

Reviews and recommends ambulance fund requests, Meets on Gerald Fournier

an as needed basis,

INSURANCE COMMITTEE Gerald Fournier, Chairman
Responsible for all insurance matters. Mark Hall

Jeff Kowalski

Cam Habermehl, alternate
AIRPORT COMMITTEE Tom Mullaney, Chairman
Responsible to and for the Alpena County Regional Airport. Ken Hubbard

Rich Fortier

Jeff Kowalski, alternate

Board Chairman is an ex-officio member of all committees and entitled fo one vote on committee
matters. Vice-Chairman will assume same responsibility when Board Chairman is absent.
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2012
ALPENA COUNTY BOARD OF COMMISSIONERS
Various Board Appointments

STATUTORY APPOINTMENTS
4-COUNTY HEALTH BOARD: Tom Mullaney, Gerald Fourmnier,
Alternates: Jeff Kowalski, Ken Hubbard
26TH JUDICIAL CIRCUIT LOCAL COURT MANAGEMENT COUNCIL:
- Gerald Fournier, Tom Mullaney, Lyle VanWormer, Alternate: Ken Hubbard
ALPENA COUNTY PARKS & RECREATION COMMISSION: Mark Hall, Rich Fortier, Alternate -
Cam Habermehl
LOCAL EMERGENCY PLANNING COMMITTEE (LEPC): Ken Hubbard, Alternate: Mark Hall
MONTMORENCY OSCODA ALPENA Landfill Authority (includes Recycling): Lyle VanWormer,
Cam Habermehl, Alternates: Gerald Fournier, Ken Hubbard
ALPENA AREA RECREATION COMMISSION (AARC) : Rich Fortier, Alternate: Jeff Kowalski
PLANNING COMMISSION (COUNTY) : Jeff Kowalski

BOARD MEMBER APPOINTMENTS

NORTHERN MICHIGAN SUBSTANCE ABUSE BOARD (NMSAS): Rich Fortier

NORTHEAST MICHIGAN CONSORTIUM: Gerald Fournier, Alternate: Rich Fortier

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS (includes subcommittee - Regional
Development):Cam Habermehl, Alternate: Jeff Kowalski

MICHIGAN NORTHERN COUNTIES ASSOCIATION: Tom Mullaney, Alternates: Jeff Kowalski,
Rich Fortier

NORTHEAST MICHIGAN COMMUNITY SERVICE AGENCY (NEMCSA): Gerald Fournier

DRUG AWARENESS RESISTANCE EDUCATION (DARE) BOARD: Lyle VanWormer

COMMUNITY CORRECTIONS ADVISORY BOARD (CCAB): Tom Mullaney

HURON UNDERCOVER NARCOTICS TEAM (HUNT): Lyle VanWormer, Alternate: Rich Fortier

SUNRISE SIDE COASTAL HIGHWAY/HERITAGE ROUTE: Ken Hubbard

TARGET ALPENA: Jeff Kowalski, Alternate: Rich Fortier

THUNDER BAY TRANSPORTATION: Jeff Kowalski , Alternate - Tom Mullaney

THUNDER BAY MARINE SANCTUARY: Cam Habermehl

UNITED WAY: Jeff Kowalski

MICHIGAN ASSOCIATION OF COUNTIES JUDICIARY COMMITTEE: Tom Mullaney,
Alternate: Rich Fortier

MEDICAL CONTROL BOARD: Mark Hall, Alternate: Ken Hubbard

911 ADVISORY BOARD - Lyle VanWormer, Mark Hall, Alternate: Ken Hubbard

CENTRAL DISPATCH POLICIES & PROCEDURES - Lyle VanWormer, Mark Hall, Alternate:
Ken Hubbard

NORTHERN LIGHTS ARENA ADVISORY COMMITTEE - Lyle VanWormer, Alternates: Jeff
Kowalski, Rich Fortier

NEGWEGON-ROCKPORT-THOMPSON HARBOR ADVISORY COMMITTEE:
Jeff Kowalski




GOVERNMENTAL REPRESENTATIVES ON
INTERGOVERNMENTAL COUNCIL COMMITTEES

(Most committees also have many citizen representatives)

2012

COMMUNICATIONS COMMITTEE

City County Township
Representatives

Tom Mullaney

AIR/WATER QUALITY COMMITTEE

City County Township
Representatives
Jeff Kowalski

Alternate: Tom Mullaney

ROADS COMMITTEE

City County Township
Representatives

Rich Fortier



